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* Revenue
* Capital Planning
* Sustainability

L

* Diverse Organisation
* Competing Objectives

, * Uncertainty
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HowIt Fits Together ®
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Infrastructure
. i Lifesaving

Corporate Services
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Design

2 B30 350 . £120M Budget
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Requirement '

e Safe

e Effective O

* Efficient
* Through-Life a &3

In-Service Procurement

Disiosal Assessment
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Mobile & Remote Workforce

People

Process
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Technology

Planning & Scheduling

Information Technologies

* Condition Based Maintenance | R T
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* Making the Most of each
N

Service

Donation Demand ™,

* Integration of Functions N

Forecast .
» Stakeholder Engagement
* Continuous Improvement &V W

Future
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* Creating Information &
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* Uncertainty
* Tools & Methodologies
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* Through-Life Cost Estimation

—Monte-Carlo Simulation
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Decision Support
. Long Term Capltal Plannmg

Ubjective

onstraints

Decision Outputs
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* Unique and Complex Organisation
* Whole of Life Ownership

* Business Challenges

* Ensure Continuity

* Eager to Engage
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